vice. In 1907 he evolved a practical and extended plan which has steadily been developed. Under his direction steps were taken (a) for the establishment in selected buildings throughout the country of twenty-three general hospitals containing a minimum of 500 beds, (b) to set up and to make provision for an adequate medical and nursing staff locally for each such hospital. Many of the buildmgs selected had ample space surrounding them, so that in some cases it might be possible to provide m the adjacent grounds further hospital accommodation for from 1,000 to 1,500 extra patients. The 
